Why we need the Lived Experience Hub
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e the Hub has been set up to support work on
the Coming Home Action Plan

e the Coming Home Action Plan is a plan to
support people with learning disabilities to
live independently in their communities,
close to family and friends.
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Why we need the Lived Experience Hub

e the Hub will give people with learning
disabilities and their families a way to be
iInvolved in developing the plan

e it will give people with learning disabilities
and their families a way to shape decision
making
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e work together with others on tasks for the Coming Home Action
Plan (the Plan)

What the Lived Experience Hub will do ‘ «

e check people have done the work they said they would do

e connect people to support networks

e share good practice to make sure the Plan reflects lived
experience

e raise awadreness and understanding of the Plan




How everything fits together

Maree Todd is the Minister
in charge of making sure the
work on the Coming Home
Action Plan is done

o)
COSLA

Minister COSLA

COSLA is the Convention of
Scottish Local Authorities.

They represent local authorities
all across Scotland.

The Strategic Oversight Group will make sure all the
work on the Coming Home Action Plan is going ahead
as planned.

Strategic Oversight Group

The Workstream Leads
are the people leading
on the different areas of

work.

The Coming Home Dellyery Group will br.ing S g Home Workstream Peer Support
together all the people in charge of leading the . Lead Network
work in their local area. DI S (S eaes S
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Lived Experience Hub

The Peer Support
Network is a group of
organisations who
support people and
families.
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A rights-based approach

Participation
people are involved in decisions that affect their rights

Accountability
checks are made to see how peoples rights are
being affected

Non discrimination and equality
people are not treated unfairly

Empowerment
everyone is supported to know their rights and to

take part

Legality
everything is done in line with peoples legal
rights
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